
CAPITAL IMPROVEMENT PLAN
WORKSHOP

 WEDNESDAY, JUNE 24, 2026 
6:00 PM (Approximately)

1. INTRODUCTION - TOWNSHIP MANAGER

2. 2026 PROJECT STATUS - DIRECTOR OF PUBLIC WORKS

3. 2027 - 2032 CIP PLAN AND FINANCING

4. GENERAL CIP DISCUSSION ITEMS - DIRECTOR OF PUBLIC WORKS

5. PRIORITIZATION DISCUSSION, QUESTIONS AND COMMENTS FROM BOARD OF
COMMISSIONERS / SENIOR STAFF

6. NEXT STEPS - TOWNSHIP MANAGER

7. NOTE:  PLEASE BRING YOUR COPY OF THE GREEN 2026 - 2031 CIP BOOK DATED
DECEMBER 17, 2025

TOWNSHIP OF LOWER MERION

 

 

 
 

AGENDA

1


	TOWNSHIP OF LOWER MERION
	AGENDA
	1. INTRODUCTION - TOWNSHIP MANAGER
	2. 2026 PROJECT STATUS - DIRECTOR OF PUBLIC WORKS
	3. 2027 - 2032 CIP PLAN AND FINANCING
	4. GENERAL CIP DISCUSSION ITEMS - DIRECTOR OF PUBLIC WORKS
	5. PRIORITIZATION DISCUSSION, QUESTIONS AND COMMENTS FROM BOARD OF COMMISSIONERS / SENIOR STAFF
	6. NEXT STEPS - TOWNSHIP MANAGER
	7. NOTE:  PLEASE BRING YOUR COPY OF THE GREEN 2026 - 2031 CIP BOOK DATED DECEMBER 17, 2025



